
One of the

UK’s largest

volunteer

run theatres

About TAODS



2

The first and most important thing to know about 

TAODS is that we are one big theatre family, both 

figuratively and in some cases literally. We often 

refer to our theatre family, and many of the 

testimonials you may read from members on the 

site will reflect that for many the Hippodrome is a 

home from home. Many of our members are 

multi-generational and it isn't that uncommon to 

find third or even fourth generation families 

involved at the Hippodrome - A true testament to 

the welcoming, caring and inspiring place this is. 

The Hippodrome is unique, it is special.

Of course, our members are also our volunteers, 

and the Hippodrome exists and operates entirely 

because of the voluntary work that our members 

provide. In 2023, people gave over 73,000 hours 

of time to run our community theatre.  This 

includes members and regular volunteers but also 

members who now work professionally in the arts 

and have returned to train the next generation of 

volunteers.

We simply cannot thank you enough for all that 

you do.



2. About the Todmorden Amateur Operatic 
and Dramatic Society 

▪ MISSION: To educate and entertain people in all 
aspects of the performing arts.  To protect and 
secure the future of the Edwardian Hippodrome 
Theatre for the wider community.

▪ VISION: To create a space for the entire 
community to come together and create access 
to the performing and creative arts for all, where 
time and turnover is no limiting factor.

▪ VALUES: Our values give our charity and its 
volunteers, focus and a greater sense of purpose 
and engagement, reinforcing our broader goals 
and feeding into our decisions and work. Our 
values act as one of the building blocks of our 
culture, giving a consistent reference point, even 
in times of change. Our values are:

Educate : Entertain : Access : Youth : 
Community
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7. Who are the Todmorden Amateur Operatic and Dramatic Society?

The formal answer is that TAODS are the registered charity that own and run 
the Edwardian Hippodrome Theatre in Todmorden.  But there’s so much more 
to us than that!

We’re a group of dedicated volunteers that saved the Hippodrome from 
closure in 1956, taking on a full repairing lease from the cinema firm that 
owned the Hippodrome. Initially formed of multiple societies, our volunteers 
have been running the theatre ever since that date.  Our volunteer and 
membership base has expanded every year since then and were proud to say 
we still have volunteers from that date in 1956! 

The Hippodrome had suffered from a lack of investment in previous years, so 
TAODS took on many repair jobs and started the long task of restoring the 
Edwardian Baroque interior.  Money was tight, but fundraising meant repairs 
could start.  

In 1986 TAODS were given first refusal to buy the Hippodrome and leapt at 
the chance, in full knowledge of the enormous amount of work required to 
restore and refurbish the Hippodrome.

For us, the members of TAODS, it has always been more than just putting on 
shows, it has been a long-term commitment to securing the future of the 
Hippodrome Theatre.  So many small mill towns have lost their theatres and 
cinemas over the years, but here in Todmorden we’re still going strong. We 
often joke that it’s more like being part of an extended family than a hobby. 

Producing plays and musicals, screening films, supporting other groups to 
stage their events at the theatre, we’ve gone from strength to strength.  The 
COVID Lockdowns were a difficult time but our volunteers and our 
commitment to never having taken on debt saw us through and since 
reopening our audiences have flooded back in larger numbers than ever 
before.  In October 2023, our Youth Theatre production of Joseph and the 
Technicolor Dreamcoat saw our largest audiences and income in our history 
for a Youth Theatre production, with sold out performances. 

The strong community support, our increasing membership numbers and 
oversubscribed Youth Theatre show the desire and passion there is in our 
community for the Hippodrome and TAODS is proud to have looked         
after the Hippodrome for almost 70 years.  Now we’re looking to                   
the next 70 years…..
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Our volunteers are 

One in a £Million
Our volunteers are not just a strength in our            

organisation; they are its very heart and soul.

In 2023, people gave over 73,000 hours of time to run our 
community theatre.  This includes members and regular 

volunteers but also members who now work           
professionally in the arts and have returned to train the       

next generation of volunteers.

That equates to £1,000,000 of time volunteered to our charity
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In 2023, we received a nomination for the                              

Kings Award for Voluntary Service  

Created in 2002 to celebrate Queen Elizabeth II’s Golden 

Jubilee and previously known as The Queen’s Award for 

Voluntary Service (QAVS), the Award has been shining a light 

on the fantastic work of voluntary groups from across the UK 

for many years.

Equivalent to an MBE, KAVS is the highest Award given to local 

voluntary groups in the UK, and they are awarded for life.

As part of the assessment process, we were visited by the local 

Deputy Lord-Lieutenant and her team in January 2024 and 

hope to hear if we’ve been successful in November 2024,      

the very month that our Raise The Roof Project will               

start construction work. 



What our supporters and members think of us

Public comments made after our Youth Theatre production of Joseph and The Technicolor Dreamcoat:

“The show was brilliant. All who took part on either the stage or behind the scenes should be so proud of themselves. The Hippodrome 

theatre has such a wonderful future.”

“It was fantastic!! Felt so proud and lucky to have this theatre in our little town xx”

“Such a great show. Am so proud of them all. Thank you for providing such a great opportunity”

“Absolutely brilliant performance when we came on Weds with school. Credit to themselves and credit to the town. Well done everyone”

“I have only one word, Wow!! Such a fabulous production in every way - the cast, the staging ( loved it) and the costumes (well done ladies 

they were so clever!) It is lovely to see young people working hard, enjoying themselves and absolutely shining! Seeing them fall in love 

with performing is wonderful- in my opinion, one of the best hobbies to follow! Well done to all those who have worked so hard to give all 

those young people an experience they will talk about for years! Xx”

Comments from members and volunteers

“The Hippodrome Theatre is a massive asset to Todmorden, not only putting on shows, but hosting other functions from weddings to 

funerals. It also keeps several young people off the streets, as our youth section is always active. All workers are volunteers. We do it for 

love. Having been involved for 26 years, it is my "second" home, and my lifeline. Being House Manager for many years I have met so 

many local people who have enriched my life.”

“After playing Annie at the age of 11 at the Hippodrome, the theatre became a huge part of my life and also an amazing place to learn. I 

performed in many shows there with TOADS over the years and it gave me the bug to want to perform as a professional. It was always a 

welcoming, friendly, inspiring place and a wonderful place for the whole community to share their love for the theatre. I made many 

friends during my time at the Hippodrome, many of whom are still in my life now. I am still performing professionally nearly 40 years after 

playing Annie at the theatre, I am currently in the 25th Anniversary No. 1 UK Tour of The Full Monty for Mark Goucher Productions and 

have just appeared on BBC1's Doctors playing guest lead Tina Hanson. The Hippodrome will always have a special place in my heart for 

being the place where my dreams began to take reality!!”
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“Todmorden Hippodrome occupies a special place in the heart of our town, serving as cultural and historical gem that plays a pivotal 

role in shaping Todmorden’s unique place identity. Supporting the ongoing improvements project for this beloved institution is an 

endeavour of the utmost importance.

As a dedicated member of the Hippodrome community, I actively engage with its varied productions and take pride in promoting the 

society's activities and events, as well as supporting the day to day activity of TAODs. By investing in these much needed 

improvements, we are safeguarding this invaluable piece of our heritage, ensuring it continues to inspire generations to come”

“Being a member of the Todmorden Hippodrome from a very young age undoubtedly shaped my career path. When I was born both 

my parents and some of my grandparents were members, meaning I was brought up in and around the theatre. I got to watch my 

Grandpa paint sets, my Nan design wigs, my Dad and Godfather work behind stage and on lights, my Godmother lead the orchestra 

and my Mum direct. I was exposed to a magical world and saw the beauty of theatre from all angles; and it was clear, from being 

about 5, that theatre was what I wanted to do with my life. I joined the youth theatre as soon as I could, and learned acting, dancing 

and singing. Being in the HYT musicals every year are some of my happiest memories even now, and gave me the opportunity to 

perform infront of hundreds of people on a beautiful stage. I auditioned for drama school at 18 and was lucky enough to get a place, 

5 years after graduating and I still go back and visit the Hippodrome as often as possible. Growing up in a working class family, being 

a member of the Hippodrome meant I was able to access high calibre theatre in a way my parents wouldn't have been able to 

otherwise provide - trips into Manchester or Leeds to watch large scale shows are very expensive! My talent and passion was 

nurtured there, and now as a professional actor I owe that building and its members so much”

“Being a volunteer at the Hippodrome has helped me to overcome my fear of isolation and depression.  As a widow, I worried that I 

would struggle to find a new way to exist without my husband.  Volunteering at the Hippodrome has introduced me to a warm and 

welcoming organisation and helped me to discover a new passion within myself”

“The Todmorden Hippodrome gives the community a much-needed live performing arts venue. It gives its members a family to share 

a love of theatre with and a place to express creativity or simply to stay active and feel needed. To me personally, it made what could 

have been a lonely and very dull period of my life full of creativity, laughter, and friendship”

“The Hippodrome Youth Theatre is something so special to my heart that I really couldn't imagine my life as it is without it. It's helped 

developed my skills as an actor and as a consequence really opened me up as a much more confident person. As soon as the theatre 

doors opened again post-lockdown I could see others felt exactly the same. This space is home to extraordinary people, including my 

closest friends and family and deserves as much attention as possible”
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Over the following few pages are letters of support for TAODS. These have been in 

support of applications for grants and in support of our Raise the Roof Project that will 

expand the facilities of the current theatre and future proof us for generations to come.
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